Team Leader Approval Process

The Global Disciple-Making Team has implemented an approval process to help Team Leaders know
the importance of their role, understand their responsibilities, and be better prepared to do the task
placed before them. There are three requirements for the Team Leader Approval Process:

e Complete Team Leader Training
Attend one of the training sessions offered by the GO Team.

o  Submit Short-Term Team Leader Application
An application is considered complete when all required information is provided and all the
agreement statements are signed.

o Interview with Missions Pastor
Interviews will be scheduled upon completion and submission of the Team Leader
Application. Interviews will provide an opportunity for additional questions and specific
information to be conveyed.

Once the Team Leader is approved, the GO Team will work with the Team Leader to determine the
specific trip they will lead.

Team Leader Qualifications
e Christ-follower

e Admirable family relationships

e Supportive Member of TSC

e Demonstrates understanding of the Gospel and the biblical mandate for mission

e Expressed agreement with TSC Vision, Mission, Goal, Values, and Strategy, Statement of
Beliefs

e Meets and affirms GO Team Expectations

e Committed to carrying out Short-Term Team Leader Responsibilities

e Actively involved in a Connect group

e Worships, Connects, and Serves weekly at TSC

e Previous cross-cultural and/or short-term global experience



